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Sample Action Plan: Addressing a Specific Workforce Challenge

Action Plan Goal(s)

= |Improve recruitment process so that there is a larger and better qualified applicant pool.

= Validate the competencies critical for the Child Welfare Caseworker. Preliminary identification of
competencies completed during Supply/Demand Analysis.

= Strengthen selection process in order to select highly qualified employees.

= Address competency deficiencies by introducing new performance management system.

Key Challenge

= Agency has not been able to consistently keep all child welfare vacancies filled. Also projects a huge surge
(33 positions) of new positions needing to be filled immediately following budget authorization.
= The current workforce shows deficiencies in the critical competencies of Adaptability, Collaboration and
Communications (specifically writing skills).
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http://www.cps.ca.gov/WorkforcePlanning/implementationCompetencyModel.asp
http://www.cps.ca.gov/WorkforcePlanning/step2DataCollection.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationRecruitment.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationRecruitment.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationRecruitment.asp
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http://www.cps.ca.gov/WorkforcePlanning/implementationCompetencyModel.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationCompetencyModel.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationCompetencyModel.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationCompetencyModel.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationCompetencyModel.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationSelection.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationSelection.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationSelection.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationPerformance.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationPerformance.asp
http://www.cps.ca.gov/WorkforcePlanning/implementationPerformance.asp

